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@help from her children and husband who provided full support and encouragement for her to continue
her project, as she confirmed.

Then she declared:”we make money by ourselves out of our hard work, we don’t need financial aid from
anyone anymore; the money we make out of the project provided most of my children’s needs. However,
| was convinced that the most important step is to invest in that money, improve and develop the project.
Indeed, | succeeded and expanded my business to include both food production, tailoring, and embroidery.
All that was possible with the help and support from my family”

The benefit out of this project didn’t exclude on financials, three of S.H’s children received remedial education
sessions by SOS, which positively affected their academic achievement. In addition to that, her children tried
to transfer some of their knowledge to her and her husband by teaching them basics about writing and
reading. “My husband can write and sign his name now”, said S.H with a smile on her face.

This success story didn’t end by the end of the grant’s period, S.H persisted on continuing her journey.
Today, S.H has become a partner in making decisions in the family, and is able to socialize with others and
initiate conversations in a very articulate manner holding a great deal of cultural awareness, which she has
gained and developed through several workshops, courses, and training sessions given by the organizations
implementing the project.

In the wake of the grant... S.H meets her family after 30 years apart

The last thing S.H expected to get out of her participation in this developmental project, is for it to be a
ticket to Jordan to meet her parents and siblings after a separation that lasted almost 30 years. When S.H
talked about her success story in Hebron Governorate Hall, she expressed her determination to save up some
money to cover the travel expenses. For her, it was a dream that echoed loudly in some people’s ears, who
secured all her travel needs, and she’s achieved her dream after all.

S.H didn’t stop there, she further managed, with the help from the women’s club and through her social and
institutional connections she formed during her participation in the project and other women activities in the
village, to insure a job for her husband in the municipality of Beit Oula. Of course this job had to fit with his
physical abilities and consider his illnesses. The thing that improved the family’s income, that their children
now own a computer, which is a very simple and basic need for today’s generation.

S.H’s speech wasn’t only about her experience and success story which helped her achieve some sort
of financial independence as she said, and learned through it collaboration, problem solving, and taking
responsibility, as well as giving her a chance to meet new personalities, change her way of thinking and
elevate her ambition. For her it included something even further, when she directed her message to the poor
families after her smile wiped the frown off of her face, telling them to keep working hard on developing and
42 [ 1| investing in what they make instead of consuming aimlessly without thinking about the future, and to always
aspire for establishing their independent projects, which will be like the tap that will saturate their families.

Obstacles: \

- Scarcity of funds during 2016.

- Climate changes that caused some agricultural projects to fail.

- Poor marketing for women'’s products in the local Palestinian market.
- Finishing projects in 2016 without extensions or renewals.

- Many local organizations work directly with our women’s clubs without getting back to RWDS'
headquarters which causes some problems in the implementation of our action plan.

Recommendations:

- Activating the public relations department in the organization to open up new vistas for funding.
- Building new partnerships to expand the organization’s connections.

- Building the capacities of the organization’s staff and the clubs’ administrative bodies.

- Developing a communication network between the women'’s clubs and the organization’s staff.
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@start practicing their favorite hobby of sewing and making the thing they love.

“enhancing family” project that was held by the SOS villages and its partner in the Old City of Hebron,
provided psychological, social and professional support to the family through a social worker and a volunteer,
in addition to the training in project management provided by Rural Women’s Development society during
the project period, which made the family eligible and ready to receive the grant.

Itis worth mentioning that “enhancing family” project intends to support the poor families in the marginalized
areas, and the families of the Old City of Hebron are great example of that, as they face the Israeli authorities
and settlers violations every day.

Today, the family workshop; that has the name “ Wisam” is located in the center of the Old City of Hebron and
produce clothes, bags, traditional dresses, scarves and accessories.

The family plans to develop the project .. Women are the major beneficiaries

Amal’s dream was not only to have the grant, but also to extend her work and have the biggest sewing
workshop in Hebron, as she expressed.

Incubator institutions of this development grants were aware of the great impact of these grants on the
society and that what Mazen revealed when he said that the project benefit many other women in the Old
City of Hebron; by giving them the chance to work in the workshop and have their own money for their daily
needs.

Hebron - The woman who leaped above poverty wall with one change step \

“Don’t give me a fish, but teach me how to fish”, a well-known proverb based on a developmental advisory
concept rather than a mere consumer system. Many success stories of families that have managed to come
out from below poverty line and have become active and productive families in the society with a sense of
financial independency, were based on the concept behind that proverb.

“S.H” a woman in her thirties living with her 7 children in Beit Oula village in Hebron. Her family was among
the Family Empowerment Program which was implemented by SOS Children’s Villages, which gave her an
opportunity to be part of a group grant that was given to Beit Oula Women'’s Club within the “Strengthening
Community Responses In Responding To The Economic And Social Situation Of Partner Families Within
Family Empowerment Program In Hebron” Project. A project that is implemented by SOS Children’s Villages
in partnership with Rural Women’s Development Society (RWDS) and funded by Danish International
Development Agency (DANIDA) and (CISU). This step she’s taken was like a changing point in hers and her
family’s life.

The journey for change started with a step.

S.H says that before 2006 she lived through a pitiful financial situation with her family that deprived her and
her children from their basic life necessities. Especially that the illness took over her husband’s wellbeing
and prevented him from continuing his work. Then she added: “I would’ve never accepted to stay at the
bottom; | deeply believed that change starts with a step, so | had to take that step. And indeed, | got out of
my house and headed with my friend to the women’s club in Beit Oula where | started working in tailoring and
embroidery to begin my journey of change. For my work at the club, | received a financial return, of which |
saved some money”.

All she had to do was to open the first door towards change and cross it armed with determination to knock
on hope’s doors. Undeniably, doors did start to open before her from that point forward. She joined the
Family Empowerment Program and received a financial and catering grant to provide some of her family’s
needs. Then it wasn’t too long until some people of goodwill helped her by building a house for her and her
family who had previously lived in a one room house that lacked the simplest necessities of a decent life.

“Do not despair with life, and no life with despair”, says S.H who's earned the most important chance in her
life which is establishing her own project during 2016. She launched her project through the “Strengthening
Community Responses to The Economic and Social Situation of Partner Families within Family Empowerment
Program in Hebron” Project that was implemented by RWDS and SOS.

A seasonal cuisine, tailoring, and embroidery... Family income sources

The project included a kitchen opened in a spacious room within the women'’s club building in Beit Oula. In

that kitchen S.H made several food productions and managed to sell to people and to local organizations, with
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(uccess story of Hala abu Amrah

Hala is a woman in her thirties, living with her three children and husband. Her husband didn’t have a stable
job, so he struggled to provide for the family. The family lived in a small house on a government owned land,
but unfortunately even that small house didn’t last to provide the security and safety one seeks in a house. It
was demolished by the municipality for street development purposes.

The municipality delayed providing a shelter for the family, and they didn’t have enough money to rent a
place. That left the poor family without any other option but to build a small shack from tinplate on the
husband’s brother’s land. The family still lives in that modest shack without the least basic needs, surviving
through the cold and darkness without electricity or security.

Knowing about the project being implemented by Action against Hunger Association (ACF), Hala hastened to
register with RWDS and brought all the needed paper work, then waited for the field visit by ACF. Hala was
selected as a beneficiary from this project due to her hard life conditions and her massive need for such a
project.

The husband just like his wife, couldn’t wait until the grant was issued; he began with preparing the space for
the expected poultry. Then after receiving the grant they proceeded with purchasing the chicks and paying
debts for all the preparations.

Hala and her husband are taking great care of the poultry farm they now have, and it’s been quite generative
for them. They have even expanded the farm to have also some laying chickens to start selling eggs.

Being part of this project was like a lifeline for this family. Not only that, but also, on the social and humane
levels, Hala showed a great deal of initiation and enthusiasm. She stood out as the person who is eager to
learn and make best of what she has, that was salient in her relationship with other women from the group.
Hala was a living example of that poverty can never be an obstacle as long as we have will and determination.

A development grant changed the life of a family in the Old City of Hebron \

Hebron- in their house in the Old City of Hebron, the family members of Mazen and Amal sit on the chairs of
their sewing machines, sewing clothes with beautiful creativity that has no boundaries, as if they have a long
deep friendship with that machine; that prevent them from asking any help or need from others.

Amal Olmah “ Om Islam” has practiced the sewing and the fashion design as a professional since 25 years, but
according to her difficult financial situation, she did not have the chance to practice this profession out her
house until something unexpected happened one day.

Amal got an individual grant in the project of “ Enhancing the community response with the economic
and social situation in the Family Empowerment Program” in Hebron, that was held by the SOS villages,
in partnership with the Rural Women’s Development society, funded by Danish Agency for International
Development; DANIDA. and “CISU”

The grant of Amal and her family included providing them with sewing machines, cloth rolls, and all the
needed materials to start working in their house .The family started working on this project and produced
many products that were sold all over Hebron district not only the Old City of Hebron; as it was a dream for
them for many years, Amal said.

A critical stage that the family has overcome and saved its project

the SOS villages in Palestine in partnership with Rural Women’s Development society held the project “
Enhancing the community response with the economic and social situation in the Family Empowerment
Program” in Hebron, and in this project, Amal’s family got the grant; that changed their lives.

During this project, Amal got very sick, and became not able to sew or work, and that was the time when fear
took a place in her heart- fear of losing her dream and the project of her life- but her husband Mazen Abdul-
Hafiz protect her dream with all his power and learnt sewing to finish what his wife has started.

Mazen, the breadwinner for a family of 13 members said “ in the beginning of my life, | worked as a blacksmith,
but this work needed so much power and a strong body and am not like that, especially after | got sick.
When my wife got sick, | asked her to teach me sewing and tell me exactly what to do, and luckily, | was a
good learner and started sewing and producing clothes and taught my family members how to sew until we
reached our goal”

The influence of the grant on Amal’s family

The grant had many effects on Amal’s family as she said, not only financially, but also it taught the family
members the importance of team work and how to be responsible and to have a challenging spirit to achieve
their dream.

She added that that grant also protect her kids from wasting their time over nothing, they return from sc@
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Accomplishments

- Opening a women cooperative to produce pastries and bakeries in Gaza within As-sawarha Women'’s Club
and it was called “Zuwada Cooperative”.

- Opening a project for packing and packaging grains and legumes in Beit Fujjar Women'’s Club.
- Opening a roastery in Jeyous Women'’s Club.

- Opening a cooperative to produce Oyster mushroom in Sabastia.

- Registering Saida Cooperative as a productive cooperative within the Ministry of Labor.

- Registering Beit Kahel Cooperative as a productive cooperative within The Union of Cooperative
Associations for Saving and Credit (UCASC).

- Obtaining a membership approval within Euro-Mediterranean Network for Human Rights and Arab
Women Network.

- Producing a film about RWDS by Ma’an Company for Production, Advertisements and Media production,
the film sheds the light on the most important accomplishments of RWDS.

- Building environmentally friendly home gardens in Alwalaja and Farkha villages.

Success Stories




f Advocacy and Lobbying Campaigns

Nine advocacy and lobbying campaigns were launched within the project “Engaging Communities in
Transforming Domestic Violence against Women” distributed on 9 different locations in the West Bank and
Gaza Strip. All these campaigns aimed to limit gender based violence and domestic violence as explained
below:

- A campaign to build a high school for girls in Beit Enan village. Many of the girls in Beit Enan were unable
to finish their high school education because they could not go to schools in near villages. Thus, RWDS
started an advocacy campaign to build a high school for girls in the village.

- Two campaigns about school violence were launched in Bethlehem through meetings and workshops
with students and their parents in addition to schools’ administrators and teachers. Relevant murals and
publications were produced as an outcome of the campaign.

- Three campaigns about gender based violence were launched in Nablus. The campaigns contained plays
and film screening, in addition to painting murals and distributing relevant publications.

- Three campaigns about Women’s right to inheritance were conducted in Gaza Strip. They contained legal
and social workshops about the importance of inheritance for women, as well as film screening, murals,
and publications.

- Participating in a campaign for minimum wages.
Participating in a campaign for social security.

Participating in a campaign for the adoption of the personal status law and the Penal Code.

Beit Enan School N

Rural Women’s Development Society initiated an advocacy and lobbying campaign in cooperation with the
Cultural Forum Center and with the help from the local community of Beit Enan village and the immigrants
who are originally from the village; for building a high school for girls in Beit Enan. Launching this campaign
in particular came as a response for a request from mothers who are members in the women’s club in the
village; as they explained that not having a girls’ high school was one of the biggest problems in the village,
due to the financial burden sending girls to schools outside the village brings on their families. So many
families refrain from sending their daughters to finish their high school education in schools in other villages.

Therefore, our field coordinators collected signatures from people of the village then we contacted the
ministry of education about the issue. With the help from the local council in the village a plan was set
in coordination with the students, parents, schools, parents, council, schools’ principles in the village, and
representatives of other local organizations.

Everybody contributed into this project due to the importance of having a school that provides a chance for
girls to continue their education, especially that there was an initial approval for the project and the most
important element to establish the school is available which is: the land. Further required procedures and
follow-ups were proceeded with the Ministry of Education, and indeed the school was approved, built, and
officially opened.
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- International Women'’s Day Celebration: Many activities were implemented to celebrate women’s day
in all governorates. The central ceremony was in Ramallah city where we had many participants of our
targeted groups for the “Violence against Women” project, in addition to the head and members of our
board of directors, as well as representatives of other local and partner organizations in the West Bank
and from Gaza via video conference.

Activities and open days

- Tasting Day: A “Tasting Day” activity was organized during a central celebration in Hebron governorate
for Rural Women'’s Day. The tasting was for the products the women produced during the “Honey for
Palestine” project which was being implemented in Hebron.

- Land Day: Amongst various activities that were done in cooperation with Agricultural Development
Association (PARC) and The Union of Cooperative Associations for Saving and Credit (UCASC) in Bethlehem
and Tulkarem, different kinds of seedlings were planted including olive seedlings.

- Children’s Day: Many entertainment and sublimation activities were done with children in several
governorates in coordination with Palestinian Red Crescent Society and AlQattan Foundation.

“u

- Closing Ceremony for the project ““Strengthening community responses to economic and social
marginalization of vulnerable families” in Hebron: RWDS with in coordination with Children’s Villages
in Palestine (SOS) and in partnership with Yaffa Center for Public Relations, Consultations, & Training
organized a closing activity for the project in Hebron city with the targeted groups of the project.

- RWDS participated in several exhibitions to present the cooperatives’ products for the local market.

- Many activities and awareness workshops were held for women in all governorates about the dangers of
using the social networks, legal awareness, human rights, CEDAW treaty, and the convention 1325.

- Medical and health awareness days were implemented for women in all governorates.
- Entertainments trips and exchange visits were organized between women from different clubs.

- Workshops on Emergency management at times of crisis were implemented in most of the governorates
in cooperation with the Civil Defense.

- Environmental and agricultural workshops were provided for the women of the clubs in most of the
women’s clubs.

- Participating in TV programs to introduce RWDS and talk about its programs and activities.







f Eighth project

“Promoting Ecofriendly agriculture in Jammain”

Funded by: Japanese foundation PARCIC (for one year)

Location: Jammaein Women Club and Jammaein high school for Girls, and Jammaein high school for boys
Targeted group: 26 women from the women club, and 20 students from the environmental clubs at schools.

Project activities:

- Supporting women by providing seeds and seedlings for their home gardens.

- Providing all requirements and irrigation systems for the two schools in Jammaein.
- Implement trainings and observing on making compost.

- Training the women on making compost and environmental agriculture.

Accomplishments:

Preparing two school gardens.

Providing 26 women with seeds and seedlings.

Providing 26 women with the knowledge and experience about cultivation and compost making.

Cultivating 26 home gardens.

Building a compost unit in Jammaein’s Girls high school.

Challenges:
- Limitation of project period and budget.




fciect accomplishments: Seventh project N

- Entering a new location which is Almaghazi.

- Helping 92 families of the poorest and most vulnerable. “Developing the Agricultural Foodstuff Manufacturing Unit”

- Training women on project management.

- Providing the Palestinian local market with women products. Funded by: Association France Palestine Solidarité (AFPS) (1/12/2015 -31/12/2016)

- Supporting women'’s productivity. Location: Wadi Fokeen Women Club (Cooperative)

Challenges: Targeted group: women, members of the cooperative.
- Project implementation period is short.

- Number of beneficiaries doesn’t cover the poor families in the area. Project main objective: supporting wadi fokeen cooperative with the required equipment and training.

- Death of some rabbits due to winter diseases.
Project activities:

- Providing tools and equipment for an integrated food production unit to facilitate the production process
and have better quality production.

- Performing some rehabilitation for the cooperative.
- Preparing a room for saving produced foodstuff.

- Making a production plan for a year according to
production qualities and standards.

- Implementing trainings on product presenting and
promotion, and on healthy and safe sanitizing methods.

- Screening to watch the making of orange jam and jelly.

- Implementing administrative and financial trainings for
the administrative committee in the cooperative.
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F Sixth project N

Project accomplishments:

- Reaching new groups that haven’t been worked with before. “Livelihood and Food Security for Women in Rural Areas in Gaza Strip”

- Entering new locations

- This type of project is relatively new, in terms of delivering payments to the beneficiaries then all Funded by Japanese foundation PARCIC

procurements are done directly between beneficiaries and suppliers.

Locations:
Challenges: - Almaghazi
- Project period is only 5 months which is very short. - Deir Albalah — Alheker

- The follow-up phase requires more time to measure the results and success of the project.
Type of project: Chickens and rabbits breeding

Number of beneficiaries: 16 families received chickens, 81 families received rabbits, in both locations.

Targeted group: Most vulnerable women in Deir Albalah area who are providing for big families and/or are
wives of martyrs.

Project activities:

- Selecting the locations for implementing the project by PARCIC & RWDS teams.
- Announcing the project through two workshops.

- Filling applications and selecting beneficiaries.

- Training for the selected beneficiaries.

- Making the tenders and choosing suppliers.

- Testing samples and making field visits to make sure the places are well prepared.

- Distributing the units.
- Choosing 2 vets to follow-up with the beneficiaries regarding the units to increase risks.

- Following up with the project and beneficiaries by work team.
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f Forth Project

Empowering Sebastia youth through niche business

Funded by: Oxfam Quebec (1/2/2016 — 01/31/2017)

Main Objective: empowering 15 young men and
women economically through increasing their income
from a cooperative to produce mushrooms in Sabastia.

Location: Sabastia — Nablus

Targeted group: 15 young men and women

Project activities:
- Establishing a cooperative to produce oyster mushrooms.

- Provide the cooperative with all logistic support, trainings, and necessary equipment.

Achievements:

- Founding a full-equipped cooperative to produce oyster mushrooms.

- Creating a safe space for a mixed group of youth to work together in an equal and fair environment
- Training 15 young men and women on mushroom cultivation and care.

- Training 15 young men and women on administrative and financial skills.

- Developing the skills and capacities of 15 youth to discuss and advocate for youth leadership and
empowerment, and gender justice

Challenges:

- Unavailability of the required mushroom spawns in the desired quality in the Palestinian local market.

- :

ITI

- The sensitivity of this kind of agriculture to the surrounding environment.

KStumbles in production due to several reasons, including weather conditions and spawns contamination.

Fifth project N

Protecting & supporting the housewives who were mostly harmed by the crises in Gaza
Funded by Action against Hunger ACF
Location: Deir Albalah

Targeted group: 98 women-led most vulnerable families in Deir Albalah including (women who head big
families, wives of martyrs, families harmed by the last war on Gaza)

Project activities:

- Announcing the project

- Filling applications

- Selecting beneficiaries

- 5-days training for the beneficiaries

- Conducting an economic feasibility study for each project

- Follow-up visits to verify the information

- Delivering financial grants for each beneficiary on 3 payments provided by ACF

- Following-up with each payment and periodic visits to the beneficiaries.

Kinds of implemented projects based on their economic feasibility:
- Livestock

- Birds — chickens and egg laying chickens, ducks, pigeons

- Rabbits

- Grocery stores

- Food manufacturing

- Soap manufacturing
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f Third project

Continuation of: “Strengthening community responses to economic and social marginalization of vulnerable
families”

Funded by: The Danish Ministry of Foreign Affairs (CISU) in partnership with SOS Children Villages in Palestine
(2014- 2017)

Locations: The project is being implemented in Hebron through working with 11 partner organizations, three
of which are RWDS’ women clubs, and these are: Hahloul Women Club, Beit Oula Women Club, and As-Samou’
Women Club), the other eight are charitable organizations that have been reached out to in coordination with
the Union of the Charitable Societies, and those are: (Halhoul Women Charitable Society, Sa’eer Charitable
Society, Beit Ummar Women Charitable Society, Beit Oula Charitable Society, Aimahawer Charitable Society,
Nahdit Bent Alreef Charitable Society, Assamou’ charitable society for the Disabled, Family Development
Charitable Society)

Targeted group: 110 families

Project Outcomes: Project activities were divided into three aspects
First aspect: administrative and economic

- Holding a series of capacity building trainings for partner organizations in different topics in cooperation
with Yaffa Training Company.

- Conduct an economic feasibility study for small projects proposals submitted by families that are part
of the Family Empowering Program then choosing the best of them and giving the winning families a
training on project management, then distributing the study. Another economic feasibility study was also
done for proposals of group grants by partner organizations, choosing the best of them, and distributing
the study.

Second aspect: mental (psychological) health
- Reprinting and distributing 5 brochures about mental health.

- Podcasting 9 previously done radio spots about mental health and the importance of receiving treatment
and guidance through Alhurriyah Radio, Bethelehm 2000 Radio, and Arrabi’a Radio for 6 months.

DVUD

- Producing a play called “One of us” in cooperation with Childhood and Youth Dreams Theater. The play

is about mental health, and was performed through a series of shows in different areas in Hebron citm

- Capacity building for the volunteers and the specialists about support groups to empower the women who
are within the Family Empowering Program, then forming 9 support groups to perform as a psychological
outlet for the women. Those groups ran for 2 years and included 90 women.

- Providing medicine for the families that need them.
- Holding 2 workshops with mental health centers and partner organizations.
Third aspect: educational aspect for the children

- Capacity building for 24 volunteers who are education graduates about teaching methods for students
with low academic achievement and who are within the Family Empowering Program through holding a
5-days intensive training.

- Assigning the trainees to give remedial teaching weekly sessions for children who are within the program
in the targeted locations.

Challenges:

- Current political situation in Hebron and the blockades at the beginning of the project.
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Second project

Continuation of: “Engaging Local Communities in transforming Domestic Violence against Women in Rural
Areas”

Funded by: The Danish Ministry of Foreign Affairs (CISU) in partnership with LOKK Foundation (2014 — 2016)

Main Objective: Increase the awareness of the Palestinian communities in the targeted locations about the
implications of violence against women on the community both locally and internationally.

Locations:

- Bethlehem area: Alkhader, Beit Fujjar, Wadi Fukin, Wadi Rahhal

- Ramallah/Jerusalem area: Beit Enan, Aljeeb, Qarawa Bani Zaid, Mazare’ Nobani
- Nablus area: Beit Foreek, Sabastia, Beit Dajan, Jammaein

- Gaza Strip: Al Shawkeh, Al Sawarha, Wadi Al Salga, Beit Lahia

Targeted Group:

- Women: 675 women were targeted through awareness workshops, 240 women through support groups,
and 100 women through individual counseling sessions.

- Men: 240 men were targeted through awareness workshops in 16 villages, and 250 young men in 9
villages.

- Children: children were targeted through schools in coordination with the Ministry of Education for
awareness workshops, in addition to open days and entertaining activities that targeted around 500
children.

Activities & Achievements:

- Empowering and enriching the organization’s staff with required skills for guidance work with cases of
violence, through several and intensive training and courses, in addition to monthly supervision sessions.

- Producing a Project manual and a manual for working with youth groups.

- Rehabilitating and enhancing 16 women club (targeted clubs), as well as preparing special rooms for

\s

individual sessions. That way the women clubs become more efficient and productive and performB
centers that provide guidance services.

- Increasing the awareness of 640 women from the targeted women clubs about their rights and resisting
violence.

- Working with 225 young men and women for increasing their awareness about violence and social roles,
enhancing their skills towards community work, and enriching their villages with young initiatives and
innovations.

- Making 9 initiatives and advocacy campaigns in 9 locations out of the targeted locations, in participation
with all targeted groups as well as local community organizations, in order to shed the light on gender
based violence and general violence that women in the Palestinian society face, and to lobby on decision
makers to change the rotten law and policies that are followed in cases of violence.

- Increasing awareness of 240 men about cases related to gender and violence, in addition to enhancing
their skills and capacities in dealing with violence cases in efficient and positive ways.

- Increasing awareness of local leaders including local councils’ members about women'’s rights and
violence and building their capacities in terms of working against violence in their communities.

- Holding 2 conferences to further inform beneficiaries and partner organizations about cases of violence.

- Producing essays and brochures that contribute with information, statistics, and studies about cases of
violence.

- Developing the organization’s website and social networks.

Challenges:

- Considering that a topic like violence against women is considered a taboo in marginalized rural areas,
there has been some resistance from some groups of men and young men to talk about the topic in
groups or in public.

- The need to keep the project activities going without interruption for the noticeable effect they brought
in terms of increasing people’s awareness in the targeted locations.

- Difficulty in having the staff from Gaza to attend trainings and workshops due to the hard political
conditions in addition to difficulty in movement because of checkpoints and blockades.
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First project

Continuation of “Honey for Palestine” project: “Enhancing Food and Economic Security for Palestinian
Women in the West Bank Counting on Honey and Medical Herbs” 2014- 2016

Funder: Drosos Foundation

Main Objective: limit economic and social vulnerability for women in the targeted villages through community
work as well as increasing the efficiency of economic empowerment activities with Palestinian women in rural
communities.

Locations:
- Beit Kahel Women Club- Hebron

- Saida Women Club — Tulkarem
Target group: 50 women from each women club.

Project activities:

- Provide 100 beehives and what follows of logistic support and related training courses to 100 women
from the targeted locations.

- Plant medical herbs in 6 dunums of land in the targeted locations and obtaining an Organic Agriculture
Certificate.

Achievements:
- Beehives duplicated to reach 215 beehives in both locations.
- Producing big amounts of medical herbs specifically organic thyme.

- Producing cosmetics from honey products in Saida Cooperative and selling them under the brand name
“Hareer”

- Producing honey candy in Beit Kahel Women Club.

- Producing around 1.5 Ton of honey in both locations.

- Registering Saida cooperative as a productive cooperative in the Ministry of Labor, as well as registeB

Beit Kahel Cooperative within The Union of Cooperative Associations for Saving and Credit (UCASC).

Challenges:

- Israeli practices which directly affected the project in terms of hampering the process of moving the hives
and taking care of them due to the checkpoints and other procedures.

- Climate changes which Palestine has witnessed recently and was a factor of reducing honey production.

- Difficulty in marketing the medical herbs as organic products due to lack of awareness towards organic
products.
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projects and political campaigns.

Our Locations

Our Women'’s Clubs are at the heart of our work. Since 1987, RWDS has established 58 clubs in all geographical
areas of the occupied West Bank and Gaza Strip that offer unique spaces for women to gather, learn, organize,
and work together. Each RWDS club is a semi-autonomous community based organization (CBO) with its own
operational structure and system. All the clubs work on activities that are unique to the needs of women in
the local community, while being in the RWDS network creates opportunities for clubs to participate in larger
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Gwomen clubs have their creative initiatives as well; like working on designing environmental gardens, in
which household and solid wastes such as wooden pallets and cars’ tires are upcycled and reused to decorate
the gardens. The women of AlWalaja Women’s Club have pioneered in that project, as they live in a village
that suffers from siege by settlements. The initiatives done by the women of the clubs are not limited to
that, there are many other creative projects like: building the environmental village in Farkha in cooperation
with Arab Agronomists Association and establishing Zuwada Cooperative in As-Sawarha Women’s Club in
cooperation with Action against Hunger Association.

Finally, I would like to express my deep heartfelt thanks for all those who believed in RWDS’ work and offered
their hands in help, whether from local or international organizations. | extend my thanks as well to RWDS
staff for their true belonging to the organization and the human values it works upon by always seeking to
provide the best for Palestinian women by adopting the national and social cases alike. | also would like to
express my gratitude for the Chairwoman and members of the board of directors for their exceptional role in
participating in providing initiatives and suggestions to improve the organization’s performance. The thanks
extend to include our general commission for whom we hold deep respect and appreciation.

Together towards a better future

Nadia Harb

General Director

N\

RWDS seeks to expand its membership and participation in organizations and local communities that work to
serve community members. These memberships include:

Our memberships

- The Palestinian Environmental NGOs Network

- The Palestinian NGOs Network

- Palestinian Non-Governmental Organization Against Domestic Violence Against Women
- Women Empowerment Centers/ Bethlehem Governorate

- Tawasol Center for Women Empowerment

- Ma’an News Agency

- Palestinian Education Coalition

- Chambers of Commerce

- Euro-Mediterranean Network for Human Rights

- Arab Women Network

- Euromed Feminist initiative IFE-EFI

RWDS received a certificate of commitment to the Code of Conduct by Palestinian NGO Development Center
for the year 2016.
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ﬁemost important question here is, have we succeeded in our mission and accomplished our sustainable
development goals? What have we achieved and what haven’t we? Questions that are as endless as
development is eternal and infinite. All there is to say here is that we have tried and will keep trying with our
modest potentials to be loyal to our society and our women in general, and our rural women in particular.

At the end, | can’t but thank all those who are working and volunteering at RWDS and stress at the same time
on the fact that without the collaboration we receive from our targeted women, our accomplishments would
have been much less.

Afaf Abu Hashhash

Head of the Board of Directors

Statement of the General Director

This report reviews the most distinguished activities of 2016 based on the strategic
plan of Rural Women’s Development Society (RWDS). It will shed light on the most
important activities done by RWDS on the social, political, and developmental
levels, with focus on the economic empowerment level for the significant role it
plays in women'’s lives and how it impacts their participation in public life.

Of course when talking about Palestinian women'’s life we must address the
political situation and its impacts on the reality the Palestinian women live.

2016 witnessed several Israeli violations and crimes against the Palestinian people in all over Palestine. And
it’s most likely, that Area C regions have been subjected to the highest amount of those violations starting
with confiscating land to build illegal settlements, depriving people from their rights in Jerusalem and West
Bank, and arresting children; which is considered a precedent along with the detention of martyrs’ bodies.

On the other hand, we have witnessed the helplessness of the international community in front of all those
procedures, consequently, the Palestinian Authority’s inability to provide safety and security for the people
although Palestine has gained recognition as a fully sovereign state on the Palestinian Lands. The danger here
lies in the inventive problems that are keeping the Arab World busy, thus, the continuation of restrictions on
the Palestinians by the Zionist Entity and isolating the West Bank from Gaza Strip.

Despite the hard life that our people in Gaza Strip are struggling with, along with the negligence by the
international community to their basic human needs which are natural rights such as treatment, movement,
and living a decent life; they are always seeking to overcome all the hardships and challenges in order to have
a better life than this bitter reality they’re living in. This hard reality which reflects its shadows on all aspects
of their lives specifically the social and economic aspects, with the increase of poverty and unemployment
levels, of which the youth have the highest share, especially new university graduates from both sexes.

Creating and providing job opportunities for the youth has a very significant role in making change towards
real development; therefore, that is considered the focal point of RWDS'’ strategic plan, and it is only normal
for RWDS to focus on achieving its strategic objectives.

This year featured targeting the youth in working on quality projects such as the Mushroom Cooperative
Project in Sabastia, and distributing individual and group grants in Hebron, especially for the targeted families
within the SOS project which has given a spark of hope for the children and youth of those families. There
was also the “Honey for Palestine” project which targeted young women from Saida village in Tulkarem and
Beit Kahel Village in Hebron, to train them on beekeeping and cultivating medical herbs. The most remarkable
event within those projects was the establishment of Saida Cooperative, the thing that draw some attention
to the women who started the cooperative by local and international organizations to help them improve
their business and market their products, which contributed to enhancing their economic situation. /
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(oard of Directors Statement of the Head of Board of Directors

- Afaf Abu Hashhash Chairperson
Two can hardly argue that a woman was and still is the essence of social

developmental interest for developing countries all over the globe. This is not
- Duha Rajeh Ghneim General Secretary arbitrary or random, the role the woman holds being half of the society and
what that lays on her shoulders of responsibilities, in addition to being a mom,
an educator, and a partner to the man in managing life and its challenges.
- Juman Ali Bayatneh Member Furthermore, developing women means developing the whole community, and
neglecting women means deactivating half of the community.

- Nuha Suleiman Radi Treasurer

- Hanaa Abu Oleyan Vice-president in Gaza Strip

- Hanaa Khamees Allan Member

} Fatheieh Abu Amra Member Our Palestinian §ociety is a devgloping one‘in its nature, gnd the fact that it has been living for almost a
century an ongoing phase of national liberation and struggling from the aftermath of Nakbeh, displacement,

- Samaher Abu Rkab Member and occupation, represented by losing land and increasing poverty and unemployment levels. Unfortunately,

the Palestinian woman was exposed to the highest levels of injustice through this ongoing phase, and was
the most targeted by the occupation’s discriminative policies, which is all in addition to her being a victim of

Supervisory members: . " o . .
unjust traditions resulted by poverty, unemployment, marginalization, and absenting and neglecting her real

- Mrs. Amirah Masoud role in sustainable development plans.

- Mrs. Asmahan Dauod And because the Palestinian society is mostly a rural one; the rural woman was always the center of interest

} Mrs. Manal Shamali for Rural Women'’s Development Society which was established back in 1987 as a necessity to confront the big
challenges faced by the women in the west bank and Gaza strip. This society that, since its very beginnings,

- Mrs. Huda Hassan has set all its strategies and plans and implemented tens of projects and programs making sure that all rhyme

with those women’s needs and all aim to reduce the economic burdens that the poor and marginalized
Palestinian families struggle from. Furthermore, it has presented the rural woman as a supporter and partner
for her husband in decreasing life burdens in the light of the increase in the standards of life which their
limited incomes can’t afford especially for those rural families that are surrounded by settlements, known as
Area “C” according to Oslo Accords.

Rural women development society hasn’t ignored the cultural aspects within her diverse programs as well. It’s
always aimed, through its programs, to strengthen the woman'’s steadiness, empower, train, and encourage
her to trust in her role and her rights of equity and real participation side to side with the man. Stemming
from the belief that a woman equipped with a progressive ideology will be able to immunize herself, her
family, and her society against all dangers represented by dark thoughts that threaten our society, disrupt its
real development, and consider women a burden and a secondary being that needs patriarchal guardianship.

Our developmental message has always been and will always be to present to our Palestinian society a
culturally and economically fortified woman who is confident about herself and the future of her family and
children, and whom her community trusts and acknowledges her role and position as a significant element of
the contents of development, establishment, and participation.
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f Who we are Our Strategic Objectives \

Rural Women’s Development Society (RWDS) is a Palestinian non-governmental organization working in the RWDS S . s .
trategic Objectives for 2014-2019
occupied West Bank and Gaza Strip. Founded in 1987 as the women’s group in Palestinian Agricultural Relief g )
Committees (PARC), RWDS is now independently registered with the Palestinian Authority under RA-287-C. ¢ To enhance the livelihood of poor and vulnerable women and their families in rural areas
RWDS has a strong and respected grassroots presence in rural communities and 3000+ women members - To empower rural women to engage in cooperatives with economic benefits and in coherence with
in a network of 58 women’s clubs. Our unique structure, geographic breadth and large core of dedicated, best practices and cooperative principles

grassroots volunteers distinguish RWDS from other Palestinian women’s organizations. - To ensure suitable employment opportunities with economic benefits to new female graduates and

We advance the rights of rural women by creating an empowering and supportive environment for them entrepreneurs in rural areas
in their local communities through the clubs, highlighting their invaluable contributions to Palestinian
society, and designing innovative projects in 3 program areas: Economic Empowerment, Political and Social
Participation, and Violence Prevention. We use education, community participation and mobilization, skill- e To reduce all forms of gender-based violence and its impact on women in rural areas
building, and advocacy as tools to develop women into strong, committed, and able leaders.

- To enhance the resilience and economic empowerment of poor households headed by women

- To empower women who experience violence to combat it and treat its psychological and social
impact

Our Vision - To raise local and national community interest around all forms of GBV in rural areas and the

Equality between women and men, boys and girls in Palestinian rural areas in accordance with the Palestinian importance of combating it

Declaration of Independence and international conventions and standards. e To enhance the political and social participation of women in rural areas

- Tosupport and develop women'’s active social and political leadership, at the local and national levels.

Our Mission - Toraise local and national interest around social and political participation of women in rural areas.

To create a women’s movement in Palestinian rural areas that is capable of claiming and developing women'’s

. . .\ . - To enable women to access and participate in cultural, social and sport activities.
social, economic and political rights.

e To enhance RWDS performance towards fulfilling its mission and maintaining its sustainability

Our Values - To enhance RWDS’ internal resources towards its mission and objectives.

RWDS's work is governed by its higher values embodied in its daily practices and strategic work as well as in - Todevelop the Internal learning approach.

the behaviors of its leadership, management and employees: Community mobilization, lobbying and advocacy are key tools for meeting our objectives. Furthermore, RWDS
is committed to working not only with women and girls, but also with boys and men, as well as decision-

- Justice and working for the most vulnerable persons ;
makers at the local and national levels.

- Equality

- Participation

- Transparency
Volunteerism
Credibility
Empowerment
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Contact Us
Address: Ramallah — Almasyoun- Edward Said St. Sabat Building, 2 FI.
Phone: +972 2 296 4585/6
Fax: +972 2 296 4587
Email: info@rwds.ps
Website: www.rwds.ps

Facebook: Rural Women’s Development Society - 4.4 J1 81,41 4o dizos
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